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1. Background & Purpose 
This charter governs the operations of the Member Outcomes’ Committee (Committee). The 
Committee was established on 28 February 2022. 
 
The purpose of the Committee is to assist the Board meet its responsibilities and shall have 
responsibility: 
• To ensure that the Fund strives to achieve the best outcomes for members holistically; 
• To ensure all decision making is fair and reasonable and considers all cohorts of members 

including vulnerable consumers with a view to ensuring that the best interests of members 
remain at the centre of the Fund’s decision making.  

• To be proactive in driving world class outcomes for members including review of Australian 
and international superannuation funds and retirement schemes, with a view to adopting best 
practice. 

• To ensure that Board & Committee have right tools (including data analytics), benchmarks & 
KPIs to assess whether we are meeting (and ideally) exceeding member expectations. 

• To review the member outcomes’ assessment pursuant to Prudential Standard SPS 515 - 
Strategic Planning and Member Outcomes, dispute resolution system pursuant to RG 271 
and target market determinations pursuant to RG 274 and the Corporations Act. This 
includes areas that drive member outcomes such as member insurance offering, insurance 
claims, product and service; and 

• For successor fund transfers (SFTs) for corporate plans pursuant to SPPG 227 Successor 
Fund Transfers and Wind Ups¸ and other legislative and regulatory requirements. 

 
The Committee will fulfil its purpose by carrying out the activities outlined in the Responsibilities 
section in this Charter, as well as any other matters referred to it by the Board from time to time. 

 
2. Authority 

2.1. General Authority 
The Committee may consider any matters that the Committee Chair considers fall within its 
responsibility. 
 
The Committee will consider matters in detail in order to make a recommendation to the 
Board or approve any matters falling within its delegation.  
 
The Board has delegated some areas of authority to the Committee to make decisions on 
behalf of the Board in order to facilitate timely consideration and approval of business 
matters. 
 
All Committee decisions are carried if two-thirds of appointed Committee members agree to 
it. 
 

2.2. Reporting Responsibilities  
The Committee papers will be made available to Committee approximately one week prior to 
the Committee meeting. 
 
The Chair must provide a report to the Board as soon as practicable after each meeting of 
the Committee including a summary of any decisions made by the Committee. 
 

3. Role and Responsibilities of the Committee 
The Committee’s role is to: 
 
Insurance Services 
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a. Consistent with delegations agreed by the Board, make, review and/or monitor decisions 
consistent with delegations; 

b. Identify and consider risks, litigation, complaints, industry trends and legislative change 
relating to claims; 

c. Review effectiveness of the claims’ framework and make recommendations to the Board; 
and 

d. Oversight of insurers service performance. 
 

A summary of delegations for claims are set out in Appendix 2 to this Charter. 
 
Compliance and Regulatory 
a. Oversight of the annual review of the member outcomes’ assessment pursuant to Prudential 

Standard SPS 515 - Strategic Planning and Member Outcomes as follows: 
• Recommend Member Outcomes’ Assessment Report to the Board for approval; 
• Approve Member Outcomes’ Assessment Policy annually and recommend it to the 

Board for approval at least every 3 years; 
b. Review and recommend to the Board the RG 274 Target Market Determinations; 
c. Review and approve the Vulnerable Consumers’ Policy; 
d. Oversight the dispute resolution system pursuant to RG 271, recommend to the Board the 

Complaints’ policy setting out the framework and oversight all reporting pursuant to RG 271. 
In particular report and refer any systemic or other material risk issues that are identified from 
this reporting to the AFR Committee for consideration as to appropriateness of risk 
management.1; 

e. Review and approve legal templates for SFTs; and 
f. Annually review the Insurance Management Framework and claims’ philosophy pursuant to 

SPS 250 (in conjunction with the Insurance Committee) and make recommendations to the 
Board for approval. 

 
2Product and Pricing 
a. Advise the Board on the extent to which the design (including features, terms and conditions, 

fees and charges) of Fund’s products and pricing are delivering outcomes aligned to 
members’ best financial interests’ individually and collectively. In particular: 
• Review the investment option menu and the MySuper offering at least every 3 years 

and make recommendations to the Board; 
• Review the key features of the retirement product(s) and pricing at least every 3 years 

and make recommendations to the Board; 
• Review the key features of the accumulation product(s) and pricing at least every 3 

years and make recommendations to the Board (excludes product and pricing for 
corporate plans where management has delegated authority); 

• Review the key features of the insurance product at least at least every 3 years and 
make recommendations to the Board (excludes insurance product for corporate plans 
where management has delegated authority); 

• Oversight the selection of insurers and make recommendations to the Board (excludes 
selection of insurer for corporate plans where management has delegated authority); 

• Approve any new insurers for the corporate plans insurer panel;  
• Review and approve the Premium Adjustment Mechanism Reserve Policy;  

 
1 Specific & material customer complaints should be reported to AFRC from management at any time that an organisational risk 
or deficiency has been identified as a result of complaint. AFRC has responsibility for overseeing risk & closure. 
2 Management delegations for individual corporate product offers and pricing are detailed in the Corporate and Merger 
Framework and Pricing and Offer Charter. 
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• Monitor the Premium Adjustment Mechanism Reserve (and recommend any 
distribution from the insurance reserve to the Board over and above that delegated to 
management); and 

• Review and note the product report. 
 

Growth 
A detailed list of the considerations for members of the Committee in considering an SFT in or out 
of the Fund is set out in the Appendix. The Corporate and Merger Framework is also relevant to 
the Committee in the execution of its functions. 
a. Approve SFTs to and from the Fund except where approval of the Board is required as 

outlined below. In particular, the Committee will determine in undertaking an SFT whether: 
• The relevant members have equivalent rights that the members had in their original 

fund in respect of benefits [‘equivalent rights’]; 
• The Trustee can agree with the trustee of the other fund that the successor fund will 

confer on the proposed members ‘equivalent rights’; 
• That it is in best interests of members of the Fund as a whole that the proposed 

transfer occurs; 
Approval of the full Board will be required where the SFT: 
• Has assets in excess of $500 million; 
• In the case of a “transition in” requires the creation of a new investment option(s); 
• In the case of a “transition in” requires the application for a tailored MySuper licence; or 
• Contains other material non-standard features, for example, material Deferred Tax 

Assets. 
b. Make decisions in relation to any matters concerning the “transition in” of members and 

assets of approved SFTs to the Fund; 
c. Approve non-material changes to the Trust Deed of the Fund, necessary to “transition in” 

members and assets of approved SFTs; 
d. Review, provide input on and ensure appropriate processes have been followed for each 

proposed SFT, in relation to, but not limited to: 
• Agreements entered into with the other trustee, and/or Principal Employer of the plan; 
• Supportive legal advice to the Trustee; 
• Completion of an SFT analysis in conjunction with the other trustee to satisfy both 

parties that ‘equivalent rights’ have been provided; 
• Documented the reasons for deciding to undertake the SFT, including the basis for 

concluding that the decision is in the best interests of the beneficiaries of the Fund as a 
whole, with consideration specifically being given to: 
o The period within which transition costs incurred in relation to the transfer will be 

recovered from net revenue arising from the transfer;  
o Risks inherent in the transfer;  
o Specific agreements for the transition of assets or insurance policies. 

• Ensure tailored member communications for each SFT have passed internal sign-off 
procedures including approval by the Due Diligence Committee where relevant. The 
Committee will be provided with a closure paper for each SFT, which will confirm the 
transition was completed in accordance with the agreed terms of the transfer and that 
the necessary internal sign-off of member communications was undertaken in support 
of the SFT; 

• Review annually the proposed SFT opportunities that have not proceeded where 
Management determined that it was not expected that the transfer would be in the best 
interests of the members of the Fund; 

• Review each SFT approved by the Committee or Board, after an appropriate period of 
time, to consider whether the expected member numbers, funds under management 
and benefits of the transfer have been realised; 

e. Provide input into the review of Corporate and Merger Framework; and 
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f. Approve merger and corporate plan product and pricing offers that are outside the 
management delegations contained within the Corporate and Merger Framework.  

 
Other Responsibilities 
a. Regularly report to the Board about Committee activities, issues, and decisions;  
b. Annually review and assess the adequacy of the Committee Charter; and 
c. Recommend to the Board the appointment (if any) of a Committee Expert. 

 
The Committee is also able to request Management to prepare submissions on issues the 
Committee considers appropriate. 

 
4. Size and Membership of the Committee 

The Committee will be comprised of at least three, and not more than six, of the Board members. 
  
The Chair of the Committee (“Chair”) will be determined and appointed by the Board. 
 
The Board may appoint independent, specialist Committee members or advisors to the Committee 
where this is allowable under APRA’s Prudential Standards. 
 
Members shall have diverse, complementary backgrounds and the Committee collectively should 
have the appropriate skills and experience to undertake its responsibilities. The Committee’s skills, 
knowledge and experience are outlined in the Fit & Proper Policy. 
 
All members shall have, or shall develop, adequate knowledge across the fitness competencies, as 
well as a satisfactory understanding of a topic (including receiving further explanation of the topic if 
required) in order to make an informed decision. 
 
Committee members are required to participate in an ongoing professional development program. 
 

5. Meetings 
The Committee will meet as often as is reasonably required.  
 
The Chair will set the agenda and determine the manner in which a meeting of the Committee will 
be conducted. A decision of the Chair on any matter relating to the conduct of the meeting is final. 
If the Chair is unavailable to attend a meeting and has not nominated a Committee member to 
Chair the meeting in their place, those Committee members present shall elect a Chair for the 
duration of the meeting. 
 
Reasonable notice of the business to be transacted at any meeting together with supporting 
materials will be given to each member of the Committee. This will normally be approximately 5 
days prior to the relevant meeting. 
 
Urgent matters requiring the approval of the Committee between scheduled meetings may be dealt 
with by way of a circulating resolution signed by all members of the Committee. 
 
The Committee may hold meetings, or permit Committee members to take part in meetings, by 
telephone, video conference, or any another form of communication that allows reasonably 
contemporaneous and continuous communication between the Committee members taking part in 
the meeting. 
 
It is expected that each Committee member will make every effort to attend each meeting of the 
Committee.  If a quorum (being, at least a majority of Committee members) is not present within 15 
minutes after the time set for a meeting of the Committee, the meeting is adjourned and may be 
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convened to such place and time as the Committee members present decide.  The Committee 
members will be advised of the new time and place of the meeting. 
 
A resolution of the Committee is passed if two-thirds of appointed Committee members agree to it. 
If a resolution of the Committee is not passed, it may be referred by the Chair to the Board Chair 
for further consideration. 
 

6. Role and Responsibilities of the Chair 
The Chair will preside over each meeting of the Committee and is responsible for ensuring the 
Committee is well informed and effective, that the members of the Committee, individually and as a 
group have the opportunity to air differences, explore ideas and generate the collective views and 
wisdom necessary for the proper operation of the Committee and that the Committee members 
maintain a positive and cooperative working relationship. 
 

7. Secretarial Function 
The Chair will from time to time appoint a person to act as Secretary to the Committee and shall be 
responsible for keeping minutes of meetings of the Committee and circulating them to Committee 
members and non-committee Board members. The Secretary shall also be responsible for keeping 
records of the Committee’s decisions and recommendations. 
 
The Chair must ensure that minutes of the meetings and records of the Committee’s decisions and 
recommendations are kept, and a copy of any of them signed by the Chair is taken to be a true 
record unless the contrary is proved. 
 

8. Committee Performance 
The Committee shall perform an evaluation of its performance at least annually to determine 
whether it is functioning effectively by reference to current best practice. 

 
9. Conflicts of Interest 

It is acknowledged that each member of the Committee will comply with the Australian Retirement 
Trust Conflict Management Policy. 
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10. Appendices 
Appendix 1- Trustee Considerations - SPPG 227 -Successor Fund Transfers and Wind ups. 
 
Appendix 2- - Sets out the majority of items for approval by the Committee on a regular basis. 
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Appendix 1 
Trustee Considerations - APRA Superannuation Prudential Practice 
Guide SPG 227 Successor Fund Transfers & Wind Ups 
 
Overview 
A successor fund transfer (SFT) occurs where member’s benefits are transferred (without member 
consent) from one superannuation fund (“the transferring fund”) to another (“the receiving fund”) in 
satisfaction of the following conditions: 
• The successor fund (SF) confers on the member equivalent rights to the rights that the member 

had under the original fund in respect of the benefits; and 
• Before the transfer, the SF trustee has agreed with trustee of the original fund that fund will confer 

on member equivalent rights to rights that the member had under the original fund in respect of the 
benefits. 

 
To satisfy requirement for equivalent rights, the member’s position & rights in merged fund must be 
effectively same as those in other fund so as not to disadvantage member. That is, member’s rights (in 
respect of benefits) in merged fund should be equivalent in value, measure, force & effect to their rights 
(in respect of benefits) in other fund. Although special consideration should be given to significant rights, 
any judgement of whether rights are equivalent should not be assessed solely on an individual change to 
a specific right but on the equivalency of the bundle of rights (which includes rights to contingent 
benefits). 
 
Planning Phase 
Do governing rules of transferring fund provide it with power to transfer members’ benefits to a SF? 
 
Does decision to undertake SFT align with the strategic direction and business plan of the receiving 
fund? 
 
Has a due diligence & risk assessment process been undertaken for transferring members (for 
transferring fund) or receiving members (for receiving fund)? Key considerations in planning phase 
include: 
• Do governing rules of transferring fund or receiving fund require amendment to enable SFT to 

occur; 
• Whether conflicts of interest will arise as a result of the decision and whether the conflicts are 

considered to be manageable or whether they must be avoided; 
• How financial resources held to meet operational risk financial requirement (ORFR) and any 

reserves in the funds will be treated in a manner that is consistent with the respective policies of 
both funds; 

• What are outsourcing agreements for the transferring fund and what termination rights do they 
allow; 

• Are there adequate business continuity plans in place to facilitate and manage potential disruptions 
to critical business activities that may arise during SFT process; 

• Whether existing insured benefits and insurance policies will be transferred to the receiving fund; 
• The extent to which members’ insured benefits may be altered by any changes to the level of 

cover, premiums or terms and conditions; 
• How insurance claims’ incurred but not finalised will be managed; 
• The process for ensuring that appropriate records of insurance data will be transferred to the 

receiving fund, particularly where there is a change of insurer; 
• That fees and costs are associated with the SFT; 
• The timing of the SFT; 
• Taxation, including capital gains tax, issues; 
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• Any issues that may need to be resolved with other regulators, such as, Australian Taxation Office, 
Australian Securities and Investments Commission & and regulators of other countries, as 
applicable; 

• Whether the SFT will give rise to any portability issues as a consequence of interim blackout 
periods or other liquidity concerns; 

• Processes for capturing and transmitting member data and assets to the receiving fund; 
• Processes for completion of the auditor’s report; and 
• Contingency plans for dealing with unforeseen delays or events that could impede the proposed 

SFT, including critical dependencies and associated monitoring and reporting processes. 
 
Best Interests of Beneficiaries 
APRA expects both a transferring fund and a receiving fund would decide to undertake an SFT where 
doing so is, in their assessment, in the best interests of its beneficiaries. This is an obligation imposed on 
the trustee by the governing rules (in light of section 52(2)(c) of SIS) as well as the general law. 
 
There are numerous reasons for undertaking an SFT, including that it might offer members access to 
greater economies of scale which might facilitate a greater choice of product features, for example, more 
diversified investment choice, lower fees, or more favourable insurance arrangements. 
 
Any perceived benefit/s should be considered relative to the costs of undertaking the SFT in the overall 
analysis of the best interests of members. 
 
It is important to compare the features offered by each fund through an analysis of respective governing 
rules. Features, which are distinguishable from rights, are those benefits which are determined, & can be 
• Changed, at the discretion of the trustee and provide no ongoing entitlement to a member. 

Generally features include the amount of fees charged to a member, product features and 
investment options; and 

• Features in receiving & transferring funds can differ without impacting equivalency of members’ 
rights in respect of their benefits. A comparison of features remains essential to assessment of 
best interests. 

 
‘Equivalent Rights’ Assessment 
In undertaking the ‘equivalent rights’ assessment, relevant considerations include: 
• What rights do members have in respect of their benefits? Are these rights legally enforceable?; 
• Are there groups of members with common rights in the transferring fund that can usefully be 

compared with equivalent groups in the receiving fund? Such groups might include default 
members, choice members, defined benefit members, retained members and members with 
pension benefits; 

• Are the members transferring from and to a MySuper product? Do both the MySuper products 
comply with the provisions of Part 2C of the SIS Act?; and 

• In relation to the MySuper product of the receiving fund, what are the features such as investment 
strategy, return target and recent investment performance? Do these features promote the 
financial interests of the beneficiaries of the transferring fund? 

  



Member Outcomes Committee Charter  Page 11 
 

 February 2022 
 

Appendix 2 
Committee Accountability List 
This list summarises key accountabilities (that occur regularly) set out in Charter. Charter provides 
further detail. 
No. Item Review 

Only 
(RO) 

Approve 
(A) 

Recommend 
to Board 
(RB) 

 Insurance Services    
1 Monitor decisions for consistency with delegations RO   
2 Approve decisions consistent with delegations as follows: 

• Committee will only consider third plus decisions in relation 
to insurance claims, non-insured death claims and 
permanent incapacity claims (‘claims’) across both 
Divisions of the Fund; 

• All first and second decisions in relation to insurance 
claims, non-insured death claims and permanent incapacity 
claims will be delegated to staff and/or management 
committee; and 

• Staff and/or management committee can escalate to the 
Committee any decision on a claim that is considered 
exceptional (i.e., regardless of whether it is only a first or 
second decision). 

 A  

3 Risks, litigation, complaints, industry trends & legislative change RO   
4 Review effectiveness of the Merged Fund’s claims’ framework & 

claims philosophy and recommend changes 
  RB 

5 Insurer/s service performance RO   
 Compliance and Regulatory    
6 Member Outcomes’ (MO) Assessment Report   RB 
7 MO Assessment Policy  A RB tri-

ennially 
8 RG 274 Target Market Determinations   RB 
9 Monitor Dispute Resolution system    RB 
10 SFT legal templates  A  
11 Policy Changes: 

• Insurance Management Framework 
 A  

12 Policy Changes: 
• Vulnerable Consumers’ Policy; and 
• Complaints’ Policy or Framework. 

  RB 

 Product & Pricing     
13 Review product and pricing every 3 years’ (details in Charter)   RB 
14 Insurers   RB 
15 Panel of insurers for Corporate Plans  A  
16 Product Report R   
17 Monitor PAMR & recommend distributions  A RB 
 Growth    
18 Approve SFT ( see criteria in Charter)  A  
19 Approve SFT (see criteria in Charter)   RB 
20 Matters re: “transition in” of members & assets of approved 

SFTs to Merged Fund (MF) 
 A  

21 Non-material changes to Trust Deed of MF, to “transition in” 
members & assets - approved SFTs. 

 A  

22 Review processes followed (see Charter for detail) R   
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23 Provide input into review of Corporate & Institutional Framework R   
24 Corporate product and pricing offers outside management 

delegations in Corporate & Institutional Framework 
 A  

 Other    
25 Annually review Charter & confirm all actions completed   RB 
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